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Nuclear Operations Training

Training Management, Implementation, and Assessment

At Epsilon Systems Solutions, Inc. (Epsilon Systems), we understand the maze of regulatory, programmatic, and technical
requirements that define and shape an organization’s ability to successfully accomplish their mission. Unfortunately, this
requirements labyrinth can be difficult to manage, especially for the organization with limited resources.

Although having a work force that is trained and knowledgeable in the requirements that define and control their
processes is key to an organization’s success, many organizations cannot afford to maintain all of the expertise necessary
to design, develop, implement, and maintain effective training programs since the total cost of training is significant.
Furthermore, if training is not effective, it can have a negative impact on facility operation, e.g., shutdown, fines,
personnel injury, property loss, etc.

Epsilon Systems’ staff of training professionals are experts in the Systematic Approach to Training (SAT) method and,
using a graded approach, provide complete training services for the industrial customer in need of cost-effective, high-
quality, results-oriented training programs. Our staff has extensive experience in all aspects of training including program
management, program and course development, program and trainee evaluation and assessment, and training delivery.

Program Services

e Training Program Management

e Instructional Design and Development
e Training Course Delivery

e Training Program Evaluation and Assessment
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